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Abstract  

The purpose of this study was to describe the management of education funding at SMPN 1 and 

SMPN 3 Pringgabaya, starting from the planning stage, the implementation phase, to the evaluation phase 

of education funding. The approach used in this study was a qualitative approach with the type of multi-

case location at SMPN 1 and SMPN 3 Pringgabaya. Sources of data in this study are informants, 

documents, and physical devices. Data collection techniques using interview, observation, and 

documentation techniques. Data analysis techniques using data reduction, data presentation, and data 

verification. Check the validity of the data by triangulation which includes triangulation of sources and 

methods. The results of data analysis show that 1) the planning phase of  education funding at SMPN 1 

and SMPN 3 Pringgabaya is carried out through a continuous meeting mechanism. Meeting.This is 

carried out at the beginning of each year attended by principals, treasurers, teacher boards, and school 

committees. This meeting aims to form a drafting team of RKAS and determine the amount of allocation 

for each type of expenditure. Furthermore, the RKAS drafting team identified the source of the school 

revenue budget, identified the school budget plan, consulted the RKAS with the school committee. 

Furthermore, the RKAS was ratified and signed by the Principal, Treasurer and Committee, and also 

requested approval from the Head of the East Lombok District National Education Office, which was the 

BOS Management Team. The design of the RKAS refers to the technical instructions for using BOS 

funds. 2) the implementation phase of funding, SMPN 1 and SMPN 3 Pringgabaya refer to the RKAS that 

has been approved by the principal and the school committee. Flow of entry and exit of funds is handled 

by the treasurer who has been appointed by the principal starting   from withdrawing funds and carrying 

out bookkeeping related to transactions financed using BOS funds. 3) the evaluation phase of education 

funding at SMPN 1 and SMPN 3 Pringgabaya is carried out by internal and external parties. Internal 

evaluation of school finance is carried out by the principal through an examination of the monthly 

financial statements and assets and facilities owned by the school. By looking at the report the principal 

will find out how much income is earned and expenditure spent in one month. External evaluations are 

carried out by the school committee and the government. School committees can check school finances 

through general cash books or financial reports that have been made by the school. Every quarter the 

school sends a report format for the use of online boss funds to the East Lombok district education office 

to be examined and at the end of each school year it is required to account for any funds spent during a 

budget year to be thoroughly examined at any time.  
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Introduction  

 

 Education has an important role in improving the quality of human resources. This is because 

education will affect productivity community where it is closely related to the overall process of 

structuring and using resources to achieve educational goals effectively and efficiently. Education makes 

human resources more able to understand and be ready to face changes in the work environment (Fattah, 

2012). Education is said to be successful if it can create humans who have good cognitive, affective, and 

psychomotor abilities. These abilities are reflected in the reality of life which shows the extent to which 

the quality of the individual as a result of the education he obtained.  

 

Schools that are educational institutions have a very large role as agents of change, as well as to 

prepare students through guidance, teaching and training activities, so that they are ready to enter a 

globally competitive era. The government must be serious in handling the field of education because with 

good education it is expected that the next generation of quality, superior and competitive emerges. To 

realize a quality education, it is necessary to have a comprehensive and professional management of the 

resources available at educational institutions including the management of financing as the heart of the 

course of education.  

 

The cost of education has a very important role, almost no educational effort can ignore the role 

of costs, so that it can be said that without costs, the education process (in school) will not work 

(Supriadi, 2004). The policy on financing in Indonesia is stated in the Act   No. 20 of 2003 concerning 

Article 49 paragraph (1) of the National Education System which states that education funds other than 

educators' salaries and official education fees are allocated at least 20% of the State Budget (APBN) in 

the education sector and at least 20% of the Revenue and Expenditure Budget Regional (APBD). One of 

them is by channeling School Operational Assistance (BOS) funds.  

 

In line with the regional autonomy policy which issues education issues to their respective 

regions and schools, the problem is finance is also the authority given directly to the management of the 

school. So that the financing component needs to be managed as well as possible, so that existing funds 

can be utilized optimally to support the achievement of educational goals. And principals have full 

responsibility for planning, implementing, and evaluating school finances (Mulyasa, 2006). Therefore, 

principals must look carefully at their role as administrators in empowering all available funding sources, 

for the sake of the school and achieving school goals as expected by all stakeholders.   

 

Various sources of funds owned by a school, both from the government and other parties. When 

public funds or other third party funds flow in, a professional and honest financial management system 

must be prepared. The activity of allocating funds in the implementation of operational education is a 

very complex activity, therefore it requires planned management by competent people. If this is not 

fulfilled, it will cause problems that can hinder the implementation of education. Some of the problems 

that often occur in education funding include limited funding sources, uneven education funds received 

from the government, lack of transparency in the financing of education in schools, and funding that is 

not managed well which can be caused by lack of competent fund managers in schools.   

 

Government Regulation No. 17 of 2010 Articles 50 and 51 concerning management and 

implementation of education clearly state that the obligation of the education unit to formulate and 

stipulate education policies in accordance with their authority. One of the education policies formulated is 

the education unit namely the School Activity and Budget Plan (RKAS). In an educational calendar year, 

the RKAS must reflect all school needs, be able to function properly for the school itself as a work 

guideline or framework in school development, as well as a reference in identifying the educational 

resources that are needed in school development, as well as functioning for the government as an 

evaluation tool for school development.   
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Research Methods  
  

This study has used a qualitative approach, namely observing periodically the visible phenomena, 

situations and conditions of the object of research whose information can be taken from various 

respondents and other supporting documents.  

 

The type of research is classified as multi-case research, because the objects to be studied are two 

schools, namely SMPN 1 and SMPN 3 Pringgabaya.  

 

The data in this study are divided into two forms, namely primary and secondary data. Primary 

data will be obtained through observation and interviews with informants at SMPN 1 and SMPN 3 

Pringgabaya covering management of education funding and other supporting data that have an impact on 

student activities in improving the teaching and learning process in the school. While secondary data are 

documents, photographs and objects that can be used as a complement to the primary data relating to the 

management of education funding in the school.  

 

The data sources in this study are divided into three, namely:  

 

Informant  Document  
Physical 

Devices  

Headmaster 

School 

Committee 

Treasurer 

Teacher 

 

School Work Plan 

and Budget 

(RKAS ) 

Plan for Use of 

Funds ( IDR D) 

General Cash 

Book 

Cash Ledgers 

Bank Ledgers 

Tax Assistant 

Book 

Ledgers Details of 

Shopping Objects 

Report on 

Realization of 

BOS Funds 

List of Month 

Reports 

Room  

Soil Main 

Book  

Equipment  

Meublier  

  

 

Data collection techniques using interview, observation, and documentation techniques. Data 

analysis techniques using data reduction, data presentation, and data verification. Check the validity of the 

data by triangulation which includes triangulation of sources and methods. The main instrument in this 

study is the researchers themselves. The supporting instruments are used to assist researchers as the main 

instruments, namely interview guidelines, document analysis rubrics, and observation instruments for 

infrastructure.  
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Discussion 

 

1. Analysis of Education Financing Planning Phase  

 

RKAS preparation for schools is something that must be planned in the financing budgeting 

process. Likewise with SMPN 1 and SMPN 3 Pringgabaya in compiling the RKAS, they implemented it 

through a number of stages, namely starting with holding school meetings, identifying the sources of 

school revenue budgets, identifying plans for school expenditures, consulting RKAS with school 

committees, and ratifying RKAS. In the preparation of the budget involves the principal, treasurer, school 

committee, teacher council, and administration. This is in line with Fattah (2012) that basically budgeting 

is a negotiation or negotiation as well as an agreement between the leader and his subordinates in 

determining the amount of the budget allocation for a budget.   

 

RKAS compilation carried out by SMPN 1 and SMP 3 Pringgabaya systematically to achieve a 

truly efficient budget for improving the quality of education. Fattah (2012) suggests that in the budgeting 

process is how to use funds efficiently, allocate them appropriately, according to priority scale and 

through systematic procedures. In the RKAS of SMPN 1 Pringgabaya it was noted that the amount of 

BOS funds for school program activities was Rp. 1,124,200,000.00. This amount is budgeted for one year 

in improving the quality of education through school programs. Whereas Pringgabaya 3 Junior High 

School recorded the amount of BOS funds received which was Rp. 726,000,000.00. With such budgeting, 

the two schools have been able to provide relatively affordable education for rural communities who are 

generally in middle to lower economic conditions with the title of favorite school in the Pringgabaya sub-

district.  

 

2. Analysis of the Phase of Education Financing Implementation  

 

The implementation of funding for education at SMPN 1 and SMPN 3 Pringgabaya is in 

accordance with the RKAS that has been prepared. There is a difference in the administration or 

recording of financing which is an important step in implementing financial transparency in education. in 

the bookkeeping of BOS funds, what must be done is a general cash book, cash assistant book, tax ledger, 

and bank ledger. The bookkeeping format in these books is quite simple. The recommended workmanship 

is that every transaction occurs immediately booked, this will make it easier so that the evidence is not 

lost or exchanged and the financial position is always updated quickly. Besides the existence of these 

books, the important thing that must be done is to store the transaction evidence. Proof of transaction 

must be stored and compiled in accordance with the provisions.  

  

Pringgabaya SMPN 1 conducts complete financial records such as using several financial records, 

such as General Cash Book, Cash Assistance Book, Bank Ledgers, and Tax Ledgers, Ledgers for Object 

Shopping Details, BOS Fund Realization Reports, Month Report Lists and supporting documents 

evidence of BOS expenditure. These financial records have met the principle of accountability where 

each record can be accounted for in accordance with a predetermined plan. The financial records 

conducted at Pringgabaya 1 Public Middle School have been able to explain the existing finances. By 

utilizing the functions of each financial record it is easier for the principal to conduct financial analysis of 

his school and to make transparent financial reports to improve the quality of education.  

 

While Junior High School 3 Pringgabaya records using financial records such as the General 

Cash Book and there are still some bookkeeping functions that have not been implemented at 

Pringgabaya 3 Public Middle Schools such as Cash Assistants, Bank Ledgers , Tax Assistants Books. 

According to Indra (2006) Bookkeeping is also important because every accounting that is done has its 

own accounting function in the school financial process. 
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3. Analysis of Educational Financing Evaluation Phase  

 

Evaluate education funding that aims to ensure that budgeted funds are actually used according to 

school policy rules and procedures. Every quarter, schools receiving BOS funds are required to report on 

the use of BOS funds. BOS funds have the formats specified in the management manual. For BOS funds, 

reports that must be given to the District BOS Management Team are RKAS, Quarter I-IV RPD, General 

Cash Books, Cash Assistance Books, Bank Ledgers, and Tax Ledgers, as well as supporting documents 

for proof of BOS funds. In addition to the evidence of the expenditure, the school also attached an 

accountability report on the activities in which the BOS funds were used. All formats and recalcitrant SPJ 

will be examined by a special verification team that will examine all the completeness of the 

accountability. If there is an error, the report will be returned to the school to be repaired.   

 

Pringgabaya 1 Public Middle School evaluates funding through internal parties carried out by the 

principal and external parties carried out by   the school committee and the community as well as the 

government which in this case is the education office of the East Lombok Regency Evaluation is done by 

checking each report   finance regarding revenue and expenditure. This is in agreement with Fattah (2012) 

that budget checks are basically activities to assess, record and procedure in implementing the budget in 

accordance with applicable regulations. This funding evaluation should use procedures and records of 

financial results even though every month the school treasurer reports it to the school. The inspection 

record is very useful as proof of financial transparency carried out by Pringgabaya 1 Public Middle 

School. During monitoring to schools, other books besides RKAS were also complete. The results of the 

process can be accessed easily because it is stored on the treasurer and recalcitrant SPJ computers also 

stored properly. Unlike the Pringgabaya 3 Public Junior High School, during the evaluation phase there 

were no serious errors found related to usage, only the administrative requirements still had to be 

completed.   

  

Conclusion  
 

Based on the results of research conducted by researchers at SMPN 1 and SMPN 3 Pringgabaya 

about the management of education funding, the following conclusions can be drawn:  

 

1. The education financing planning stage at SMPN 1 and SMPN 3 Pringgabaya is carried out 

through a continuous meeting mechanism. Meeting This is carried out at the beginning of each 

year attended by principals, treasurers, teacher boards, and school committees. This meeting aims 

to form a drafting team for RKAS and determine the amount of allocation for each type of 

expenditure. Furthermore, the RKAS drafting team identified the source of the school revenue 

budget, identified the school budget plan, consulted the RKAS with the school committee. 

Furthermore, the RKAS was ratified and signed by the Principal, Treasurer and Committee, and 

also requested approval from the Head of the East Lombok District National Education Office, 

which was the BOS Management Team. The design of the RKAS refers to the technical 

instructions for using BOS funds.   

 

2. The implementation phase of funding, SMPN 1 and SMPN 3 Pringgabaya refers to the RKAS 

that has been approved by the principal and school Committee. The flow of funds outflows is 

handled by the treasurer who has been appointed by the principal starting from the withdrawal of 

funds and carrying out bookkeeping related to transactions financed using BOS funds. 

 

3. The evaluation phase of education funding at SMPN 1 and SMPN 3 Pringgabaya is carried out by 

internal and external parties. Internal evaluation of school finance is carried out by headmaster 

through examining the monthly financial statements and assets and facilities owned by the school. 

By looking at the report the principal will find out how much income is earned and expenditure 
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spent in one month. External evaluations are carried out by the school committee and the 

government. School committees can check school finances through general cash books or 

financial reports that have been made by the school. Every quarter the school sends a report 

format for the use of online boss funds to the East Lombok district education office to be 

examined and at the end of each school year it is required to account for any funds spent during a 

budget year to be thoroughly examined at any time.  
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