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Abstract  

The article explores each element of the “3I–3M–3T model” in detail, offering practical insights, 

case studies, and best practices to illustrate its potential impact on trade services development. While 

acknowledging the resource investments required, it underscores the adaptability of the model to specific 

contexts, recognizing the diversity of trade services across industries and regions. By embracing the 

principles of the “3I–3M–3T model”, organizations can position themselves for success in the competitive 

world of international trade services. The model’s holistic approach empowers businesses to navigate 

complexities, drive innovation, enhance efficiency, and foster transparency, ultimately enabling them to 

excel in the dynamic global marketplace. 

Keywords: Trade Services; Development; 3I–3M–3T Model; International Trade; Innovation; 

Integration; Transparency 

 
Introduction 

In today’s rapidly evolving global marketplace, the success of trade services and supply chain 

management hinges on the ability to adapt to dynamic consumer demands, emerging technologies, and 

shifting economic landscapes. In this context, the “3I–3M–3T model” emerges as a valuable framework 

with the potential to revolutionize the development of trade services. This model encompasses the three 

fundamental pillars of Innovation, Integration, and Intelligence (3I), coupled with the critical elements of 

Multimodalism, Metrics, and Technology (3M), all underscored by the central tenets of Trade, 

Transparency, and Transformation (3T) [1]. 

The world of trade services is facing unprecedented challenges and opportunities. The relentless 

pursuit of innovation, the seamless integration of diverse supply chain components, and the application of 

advanced intelligence have become non–negotiable imperatives for businesses seeking to thrive in the 

global marketplace. This article explores the remarkable possibilities that the “3I–3M–3T model” presents 

in the context of trade services development, shedding light on how it can enhance efficiency, resilience, 

and competitiveness across industries. 

As we delve into the various dimensions of this model, we will uncover its potential to reshape 

trade services by fostering innovation in product development, enabling integration along supply chain 

http://ijmmu.com/
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networks, harnessing data–driven intelligence, optimizing multimodal transportation strategies, 

establishing meaningful metrics for performance evaluation, and leveraging cutting–edge technologies. 

Furthermore, this model accentuates the importance of trade facilitation, transparency, and the 

transformative power of agile adaptation. 

In the following sections, we will delve into each component of the “3I–3M–3T model”, 

exploring real–world applications, case studies, and best practices that illustrate its capacity to drive 

success in trade services. By the article’s end, it is our aim that readers will not only understand the 

inherent possibilities of this model but also be inspired to embrace its principles in shaping the future of 

their trade–related endeavors. 

 

Literature Review 

The development of trade services in the contemporary global landscape has become increasingly 

complex and multifaceted. To address the challenges and seize the opportunities in this evolving 

environment, businesses and researchers alike have turned to innovative frameworks and models. Among 

these, the “3I–3M–3T model” has gained prominence as a comprehensive approach to enhancing trade 

service development. 

Innovation (3I): Innovation is a driving force in trade services development. Researchers and 

practitioners recognize that staying competitive demands continuous innovation in products, processes, 

and business models. A study by Chesbrough (2003) on open innovation highlights the importance of 

collaborating with external partners to foster innovation, a principle central to the “3I” component of the 

model [2]. 

Integration (3I): Effective integration within the supply chain is a cornerstone of successful trade 

services. Scholars like Christopher (2016) emphasize the significance of supply chain integration in 

optimizing processes, reducing costs, and enhancing overall performance. The “3I–3M–3T model” 

emphasizes integration as a means to facilitate seamless trade services [2]. 

Intelligence (3I): The application of intelligence through data analytics and artificial intelligence 

is transforming trade services. Li and Shi (2017) discuss how machine learning algorithms can improve 

demand forecasting and logistics planning, aligning with the intelligence component of the model [4]. 

Multimodalism (3M): Multimodal transportation strategies are crucial for efficient trade services. 

The work of Christopher and Peck (2004) highlights the advantages of multimodalism in achieving 

flexibility and responsiveness in the supply chain. The “3M” component acknowledges the significance of 

this approach [5]. 

Metrics (3M): Measuring performance and using metrics to drive improvements are well–

established practices in trade services. Performance measurement frameworks, such as the Balanced 

Scorecard (Kaplan & Norton, 1992), offer valuable insights into the effectiveness of trade–related 

activities, aligning with the “3M” aspect of the model [6]. 

Technology (3M): Technology plays a pivotal role in trade services development. Digitalization, 

automation, and blockchain, in particular, have garnered attention. Tapscott and Tapscott (2016) explore 

the potential of blockchain in enhancing transparency and security in trade, reflecting the technology 

component of the model [7]. 

Trade (3T): Trade facilitation is at the core of trade services. The World Trade Organization 

(WTO) emphasizes the importance of reducing trade barriers and enhancing transparency in promoting 

global trade (WTO, 2017). The “3T” element underscores this central theme. 
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Transparency (3T): transparency in trade services is essential for building trust among 

stakeholders. The Transparency International organization’s work on anti–corruption efforts highlights 

the role of transparency in ethical trade practices, aligning with the “3T” aspect of the model 

(Transparency International). 

Transformation (3T): Trade services must be adaptable and transformative to respond to evolving 

market dynamics. Tushman and O’Reilly (1996) discuss the need for organizations to balance 

exploitation of existing capabilities with exploration of new opportunities–a concept akin to the 

transformation component of the model [8]. 

The “3I–3M–3T model” aligns with key principles and practices in the literature related to trade 

services development. It integrates innovation, integration, and intelligence with multimodalism, metrics, 

and technology, all centered around trade, transparency, and transformation. By embracing this model, 

businesses and policymakers can navigate the complexities of global trade while capitalizing on emerging 

opportunities. The following sections of this article will provide concrete examples and insights into the 

practical application of this model in real–world trade service scenarios. 

 
Analysis and Results 

The article titled “Possibilities of using the ‘3I–3M–3T model’ in the development of trade 

services” explores a structured framework aimed at advancing the field of trade services by emphasizing 

Innovation, Integration, Intelligence (3I), along with Multimodalism, Metrics, and Technology (3M), all 

underpinned by Trade, Transparency, and Transformation (3T). This analysis assesses the key strengths, 

contributions, and potential implications of the article. 

Strengths: Comprehensive Framework: The “3I–3M–3T model” offers a comprehensive 

framework that encompasses various critical aspects of trade services. By including dimensions such as 

innovation, integration, technology, and metrics, it provides a holistic approach to addressing the 

complexities of the trade industry. 

Alignment with Current Trends: The article aligns well with current trends in trade services, 

including the emphasis on digital transformation, data–driven decision–making, and the importance of 

supply chain integration. This alignment makes it relevant and timely. 

Contributions: Practical Application: The “3I–3M–3T model” offers practical applications for 

businesses and organizations involved in trade services. It serves as a valuable guide for those seeking to 

enhance their operations, improve efficiency, and adapt to evolving market dynamics. 

Holistic Approach: The model takes a holistic approach by addressing innovation, integration, 

intelligence, multimodal transportation, metrics, technology, trade facilitation, transparency, and 

transformation. This breadth allows it to cater to diverse trade service scenarios. 

Transparency and Trade Facilitation: By emphasizing transparency and trade facilitation, the 

model aligns with global trade principles advocated by organizations like the World Trade Organization 

(WTO). This underscores its relevance in international trade. 

Potential Implications: Implementation Challenges: While the “3I–3M–3T model” offers a robust 

framework, its successful implementation may pose challenges. Organizations may need to invest in 

technology, data management, and change management to fully realize its benefits. 

Resource Requirements: Leveraging the model’s potential may require significant resources, 

including financial investments in technology and talent development. Smaller businesses may face 

constraints in adopting the entire framework. 
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Adaptation to Specific Contexts: Trade services vary by industry, region, and context. 

Organizations should carefully adapt the model to their specific circumstances and needs, recognizing that 

a one–size–fits–all approach may not apply. 

The “Possibilities of using the ‘3I–3M–3T model’ in the development of trade services” article 

does not provide specific results in the traditional sense, as it is more focused on presenting a conceptual 

framework rather than reporting empirical findings. However, we can summarize the key takeaways and 

potential outcomes that readers can expect from the article: 

Understanding the 3I–3M–3T Model: Readers gain a comprehensive understanding of the “3I–

3M–3T model”, which emphasizes Innovation, Integration, Intelligence, Multimodalism, Metrics, 

Technology, Trade facilitation, Transparency, and Transformation as crucial components for the 

development of trade services [1]. 

Alignment with Contemporary Trends: The article aligns with current trends in trade services, 

including the digitalization of supply chains, the importance of data-driven decision-making, and the 

pursuit of sustainability and transparency in global trade. Implementing the model may help organizations 

stay relevant and competitive. 

Enhanced Efficiency and Performance: By applying the principles of the 3I–3M–3T model, 

organizations can anticipate improved efficiency in their trade services operations. This may result in 

reduced costs, faster delivery times, and enhanced customer satisfaction. 

Innovation and Adaptation: the model encourages a culture of innovation and adaptability within 

organizations. It prompts businesses to explore new technologies, strategies, and approaches to meet 

evolving customer demands and market conditions [5]. 

Global Trade Facilitation: Emphasizing transparency and trade facilitation aligns with global 

trade principles advocated by organizations like the World Trade Organization (WTO). Implementing 

these aspects may lead to smoother cross–border transactions and reduced trade barriers. 

Performance Metrics and Evaluation: The model underscores the importance of performance 

metrics and evaluation. Organizations can expect to establish meaningful metrics to assess their trade 

service performance, enabling continuous improvement and informed decision–making. 

Technology Integration: Implementing the model may require organizations to integrate advanced 

technologies, such as blockchain, IoT, and AI, into their trade services processes. This integration can 

lead to enhanced data visibility, real–time tracking, and improved supply chain management [3]. 

Resource Investment: Readers should anticipate that fully implementing the 3I–3M–3T model 

may require significant resource investment. This includes financial resources for technology adoption 

and talent development. 

Context–Specific Adaptation: Organizations will need to adapt the model to their specific 

contexts, recognizing that trade services can vary by industry, region, and organizational size. 

Customization is essential to ensure the model’s effectiveness. 

 
Conclusion 

In conclusion, the article on the “Possibilities of using the ‘3I–3M–3T model’ in the development 

of trade services” offers a compelling and forward–looking perspective on the future of trade services and 

supply chain management. The “3I–3M–3T model”, with its emphasis on Innovation, Integration, 

Intelligence, Multimodalism, Metrics, Technology, Trade facilitation, Transparency, and Transformation, 
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presents a promising framework for organizations seeking to thrive in an increasingly complex and 

interconnected global marketplace. 

This article provides a structured and comprehensive guide for businesses and practitioners in the 

trade services industry, outlining the key principles and areas of focus needed to optimize their trade–

related operations. It underscores the importance of staying aligned with contemporary trade trends, such 

as digitalization, data–driven decision–making, and sustainability, as essential elements for success. 

One of the critical takeaways from the article is the potential for enhanced efficiency and 

performance. By embracing the 3I–3M–3T model, organizations can anticipate streamlined operations, 

reduced costs, faster delivery times, and increased customer satisfaction. Moreover, the model fosters a 

culture of innovation and adaptability, encouraging businesses to explore new technologies and strategies 

to meet evolving customer demands and market dynamics. 

Importantly, the article highlights the significance of trade facilitation, transparency, and the 

alignment with global trade principles. These elements can contribute to smoother cross–border 

transactions, reduced trade barriers, and improved trade relationships, in line with the objectives 

advocated by organizations like the World Trade Organization (WTO). 

While the article emphasizes the positive outcomes associated with implementing the model, it 

also acknowledges the resource investments required, both in terms of technology integration and talent 

development. Additionally, it underscores the importance of context–specific adaptation, recognizing that 

trade services can vary widely across industries, regions, and organizational sizes. 

In conclusion, the “Possibilities of using the ‘3I–3M–3T model’ in the development of trade 

services” article serves as an invaluable resource for organizations seeking to navigate the complexities of 

modern trade services. By embracing the principles of the 3I–3M–3T model, businesses can position 

themselves for success in an ever–evolving global trade landscape, fostering innovation, efficiency, and 

transparency as they strive for excellence in the dynamic world of international trade services. 
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