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Abstract  

The aim of thus study is to establish a community-based tourism development strategy in Tidung 

Island. Researcher use Strategy Management matrix, In this research, tourist entrepreneurs and tourist as 

an observation unit and is determined as an analysis unit of the company that is the decision makers are 

very influential in the company itself, including related Human Resources, Finance, Production, and 

Marketing. Eigen Factor score is use ase the weighting input data from the results of questionnaires. From 

the questionnaire, a score is obtained from the average given by the respondents at each key success 

factors, where in the input process the researcher used IFAS / IFAS Matrix, and in the process of strategy 

formulation, the researcher used the recommendation from the Grand Matrix Strategy output. The results 

of the output recommendations, which will then be implemented in the development of community-based 

tourism on the Island of Tidung. Based on the Grand Matrix Strategy chart is seen that the outline of 

Tidung Island tourism into the weak category, where the quadrant Challenges and Weaknesses is much 

greater than the strength and opportunities. Thus the strategy that can be done is with; improve tourism 

governance by maximizing the function of tourism development programs of DKI Jakarta Province, 

encouraging the Provincial Government of DKI Jakarta to allocate funds and attention to alternative 

tourism such as marine tourism located in Kepulauan Seribu, maximizing Community Service Activities 

of Higher Education as a medium of knowladge community transfer Pulau Tidung, improving the mode 

of transportation and increasing the frequency of ship felling Jakarta - Pulau Tidung. 

Keywords: Pulau Tidung; Community Based Tourism; Jakarta; 

Introduction 

The concept of sustainable development encourages the participation of local communities, both 

actively and passively, so that the development of the tourism sector is closely linked to sustainable 

development (Van Breugel., 2013). It is expected that through the development of tourism can increase 

participation and empower local communities. The GAP that occurs between the private sector and the 

local community is often boundary (Purnamasari., 2011), so that the local people in fact do not get the 

maximum positive impact (Dewi., 2013). 

One concept that explains the role of community in tourism development is Community Based 

Tourism (CBT). Conceptually the principle of community-based tourism as an empowerment approach 

that involves and lays the community as an important player in the context of a new paradigm of 

development that is sustainable development (paradigm) community-based tourism is an opportunity to 

mobilize all the potential and dynamics of society, to balance the role of business actors large-scale 

tourism. Law Number 10 Year 2009 on Tourism mandates that one of the objectives of tourism activities 

is the effort to conserve nature, environment and resources based on the principles of preserving nature 

and the environment, empowering local people and ensuring integration between sectors, between 

regions, between centers and areas that constitute a systemic unit within the framework of regional 
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autonomy as well as the integration of stakeholders. Thus the implementation of the concept of 

Community Base Tourism becomes the answer to minimize the negative impact of tourism activities. 

One of the interesting tourist destinations in Jakarta is Tidung Island tourism which is 

administratively located in the Thousand Islands District Administration. In connection with the 

implementation of decentralization policy through Law No.23 of 2004, the authority of tourism policy is 

the authority of local government. The implementation of regional autonomy provides logical 

consequences for local governments to take care of their own households, and has full responsibility for 

improving the prosperity of their people through tourism development activities. Tourism sector becomes 

one of the leading sectors in the economic development direction of Thousand Islands Regency, through 

the development of tourism sector is expected to maximize the existing tourism potential and can move 

towards independence. 

Referring to the importance of community-based tourism development as reflected in Law 

Number 10 Year 2009 on Tourism of the Republic of Indonesia, this study aims to build a model of 

community-based tourism development strategy in Tidung Island. 

 
Methodology 

In this research, tourist entrepreneurs and tourist wisatwan serve as an observation unit and is 

determined as an analysis unit of the company that is the decision makers are very influential in the 

company itself, including related Human Resources, Finance, Production, and Marketing. For weighting 

used input data from the results of questionnaires for weighting. From the questionnaire taken a value 

obtained from the average given respondents on each key success factor. After obtained the value, then to 

get the weight done the division between the value of total value of the overall value on each factor that is 

external and internal. For key success factor that is by identifying key factor of variable from internal 

vector either strength or weakness and external factor that is opportunity and threat becoming indicator of 

company condition and formulate into alternative strategies. 

To formulatate the strategy, researcher use matrix of Management Strategy. Where in the input 

process the researcher uses IFAS / IFAS Matrix, then in the process of strategy formation, researcher uses 

recommendation from Grand Matrix Strategy output. From the results of the output recommendations, 

which will then be implemented in the development of community-based tourism on the Island of Tidung. 

 

Results and Discussion 
Economic Impact of Tourism Activities for the People of Tidung Island tourism activities that 

have developed in Tidung Island is currently a type of community base tourism development where 

tourism management is fully handled by local communities. The tourism facilities provided by the 

community are; home stay, consumption (package) and food stall sellers, bicycle rental, snorkeling 

equipment, boats, fishing rods, banana boats, bicycle parking and tour guide services (Table 1). Tours on 

Pulau Tidung are sold with package models, where each type of package will be tailored to the type of 

tourist facilities obtained by tourists. Visitors to Tidung Island experience a significant increase on 

national and week end holidays, where at this time visitors look crowded certain sites. 

 
Table 1 Community revenue from tourism activities in Tidung Island 

No Tourist Facility Average earnings on weekday (per-

manager) in IDR 

Average earnings on weekend and national holidays 

(per-manager) in Rp 

1 Home stay 75.000 300.000 
2 Food packages 60.000 240.000 

3 Restourant 50.000 400.000 

4 Bicycle rental 40.000 200.000 
5 Snorkling rental 50.000 300.000 

6 Boat 150.000 250.000 

7 fishing equipment 10.000 100.000 
8 Banana boat  100.000 1.000.000 

9 Bicycle parking 50.000 400.000 

10 Tour guide 100.000 400.000 
11 Under water camera 75.000 150.000 

Source: Primar data proccesing, 2017 
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 Based on the results of the study shows that in general the price of units at tourist facilities in 

Tidung Island is quite cheap can be seen from the income of the community on weekdays; averaged by 

the number of facilities used on a typical day. And during the national holiday on Saturday, the number of 

wisatwan will increase significantly, then the income of the society will increase. 

 

Model Analysis of Community Base Tourism Development Strategy in Tidung Island 
Based on the results of the study then got some key factor which will then be processed into a 

grand model of strategy development of community base tourism in Tidung Island. The key factor will be 

divided into two broad categories namely Internal Factors (strengths and weaknesses) and External 

Factors (threats and challenges). Then both categories will be given weight and rank in accordance with 

empirical data obtained by researchers at the time of doing research, based on Table 2. 

 

The result of EFAS/ IFAS matrix is then inputted into Grand Strategy Matrix, base of Figure1, to 

get a picture of tourism positioning in Pulau Tidung and get alternative strategy. 
 

               Strengths  
 

 

    Opportunities                       Challenge  
 

 

 
 

      

 
                                                               Weaknesses 

 

                                                 Fig 1. Grand Matrix Strategy 
 

                 Table 2 EFAS/ IFAS Matrix 

No Category Weight Rank Total Ecore 

Internal Factor 

Strengths 

1 Low price 0,40 3 1,2 

2 Local people have a big economic impact 0,30 2 0,6 

3 The Island is not too wide 0,30 2 0,6 
 2,4 

Weakness 

1 The governance is still very traditional 0,35 4 1,4 

2 The management of the less-visited 
tourist facilities 

0,45 4 1,8 

3 Do not have a special icon that reflects 

Tidung Island tour 

0,20 4 0,8 

 3,0 

External Factor 

Opportunity 

1 The location is not far from Jakarta 0,25 3 0,75 
2 The attention of the Jakarta Provincial 

Government is high on the development 

of tourism 

0,45 3 1,35 

3 A lot of hospitality training is provided 

by the universities in Jakarta 

0,30 2 0,60 

 2,70 

Treat 

1 The ship becomes the only mode of 

transportation, so the tour on Tidung 

Island is highly dependent by the season 

0,35 3 1,05 

2 Many Islands in the Thousand Islands are 

managed by the private sector with better 

governance 

0,35 4 1,40 

3 Visitors to Tidung Island are the first 

visitors and there is no next visit 

0,30 3 0,90 

 3,35 

0,65 
0,6 
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Based on the Grand Matrix Strategy chart in Figure 1, is seen that the outline of Tidung Island 

tourism into the weak category, where the quadrant Challenges and Weaknesses is much greater than the 

strength and opportunities. Thus the strategy that can be done is with; 

 

1. Improve tourism governance by maximizing the function of tourism development programs of 

DKI Jakarta Province 

 

2. Encourage the Provincial Government of DKI Jakarta to allocate funds and attention to 

alternative tourism such as marine tourism located in Kepulauan Seribu. 

 

3. Maximizing the Community Service Activities of Higher Education as a medium of transfer 

knowladge Tidung Island community 

 

4. Improve the mode of transportation 

 

5. Increasing the frequency of felling vessels Jakarta - Pulau Tidung 

 

Conclusion 
 

Tidung Island merpakan one region that has considerable tourism potential. Currently the demand 

for tourism in Pulau Tidung is quite high, and the community has enough positive impact from tourism 

development in Tidung Island. It's just that the problems arise when tourism governance Tidung Island is 

currently still done in a very simple way, the fact that appears is the tourists who come have no desire to 

return to Tidung Island tour, feared at one particular point Tidung Island tour will experience saturation 

and will greatly impacting people's incomes. To anticipate such matters, the Government, Academics, 

Private Parties and Local Communities must work together to provide more value on Tidung Island 

tourism by improving the tourism governance system. So the sustainability of Tidung Island tour will be 

more secure. 
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